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	Introduction 

 “Every Child Matters: Change for Children” (2004) is a Government originated programme for children’s services that seeks to develop an integrated approach to improve the well-being of children and young people from birth to age 19.  The ECM programme aims to improve the ways the different agencies work with children, young people and their families/carers to achieve better outcomes.
TIP / HINT 1  -  The 5 ECM outcomes
The Government's aim is for every child, whatever their background or their circumstances, to have the support they need to:    Be healthy; Stay safe; Enjoy and achieve; Make a positive contribution; Achieve economic well-being 

TIP / HINT 2  -  Principles underpinning ECM 
There are a number of key assumptions that underpin the ECM agenda, these include

1) children tend to do best if brought up in families   2) the welfare of the child is paramount in decision making,   3) parental responsibility towards children is more important than parental rights over children   4) partnership between agencies and with children and families should underpin the work    5) plan what outcomes are important and how they are to be achieved.

TIP / HINT 3  -  The Common Assessment Framework – Levels 1- 4 of need
The Common Assessment Framework (CAF) is a shared assessment tool for use by agencies working with children and their families in England. It has been designed to help practitioners develop a shared understanding of a child’s needs by a relatively simple approach to assessing whether children need services. The first 3 levels cover children and young people who need universal services or a targeted service.

TIP / HINT 4  -   More complex cases – Level 4
More complex situations are seen to be those children and young people who have complex and enduring needs that require integrated intervention from statutory or specialist services – eg, children with multiple disabilities, child protection cases

TIP/ HINT 5  -  Keeping up to date
The ECM programme is changing all the time, and updates are regularly available via the government website http://www.everychildmatters.gov.uk. eg The First National Children’s Plan, (2007) can be read there. There are beginning to be some other texts eg a range of professionals have analysed ECM in a recent book from the author of this Tips and Hints -  “Making Sense of Every Child Matters”, Barker, R. (2009) – further details can be seen at www.everychildmattersbook.co.uk. 

	
	
	

	
	
	TIPS and HINTS are based on the survival kit principle

· Most people can remember up to 5 key facts

· Identify the minimum someone must know to survive 

· They don’t need to know everything

· They do need to know where to go for further information 
· Keep it simple and straightforward
	
	TIPS and HINTS can be accessed at

www.cettil.org.uk

For further information about this Tips and Hints topic contact

Professor Richard Barker
Northumbria University

0191 2156211
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